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INTRODUCTION

EXECUTIVE SUMMARY

The 2025 Salon Suite Industry Report examines the rapid evolution of the salon suite
model and its increasing appeal among beauty and wellness professionals. With the
industry at $2 billion dollars, and projected to grow at an annual rate of 6.8% over the
next five years, salon suites have emerged as a dominant force, offering
unprecedented opportunities for salon suite operators.

READ THIS AND DISCOVER

e Competitive Edge: Learn how to stand out by marketing to your local market's
needs. The top players don't just attract renters—they build loyalty that ensures
lasting success.

e Market Growth + Key Trends: Explore opportunities in emerging markets, leverage
tech for efficiency, and boost profits.

* Marketing Strategy + Free Marketing Resources:
o Ultimate Marketing Cheat Sheet - 7 Steps to Dominate your Local Market
o Video + Photo Guide - Attract more leads with stunning visuals.
o Website Lead Generation Machine - 2x, 5x, or 10x your your leads your leads
with our FREE blueprint to create a high-converting website.




PURPOSE AND SCOPE

This report leverages Slick Marketers' decade of expertise in the salon suite industry to
deliver a comprehensive analysis tailored for owners, operators, and investors. It
explores the industry's evolution, current market dynamics, and emerging
opportunities, offering data-driven insights and actionable strategies to enhance
profitability, drive innovation, and ensure sustainable growth in a rapidly evolving

market.

LEVERAGE INDUSTRY EXPERTISE
IMPLEMENT ACTIONABLE STRATEGIES

GAIN A COMPETITIVE ADVANTAGE

Provided as an educational service by:

8202 Cabot Rd #300
(714) 496-4499 www.SlickMarketers.com Laguna Niguel, CA 92677



HISTORY AND OVERVIEW

Over the past decade, the salon suite industry has undergone a remarkable
transformation, evolving from a niche alternative to traditional salons into a dominant
business model reshaping the beauty and wellness sector. This model combines the
benefits of independence and community, appealing to hairstylists, estheticians, nail
technicians, and other beauty professionals seeking the freedom to operate their own
businesses without the financial burden and operational challenges of managing a
full-scale salon.

SLICK MARKETERS

Slick Marketers has collaborated with industry pioneers and emerging brands to
amplify their unique selling propositions (USPs), cultivate strong tenant communities,
and establish lasting competitive advantages. Throughout this journey, the salon suite
industry's evolution has been characterized by resilience, innovation, and a clear shift
toward greater professional independence.



MILESTONES

The salon suite industry has grown from a niche concept into a thriving segment of the
beauty market, providing professionals with increased independence and flexibility.
This timeline highlights key milestones and trends, illustrating how the industry has
evolved in response to changing professional needs, technological advancements,
and shifting consumer preferences.

Mid-2010's

Booking apps and management tools
empower beauty professionals to
handle appointments, finances, and
clients independently, reducing reliance
on traditional salon support.

2018

Hybrid models emerge as traditional
salons add suites to compete and
attract independent professionals.

2020-2023

The pandemic boosts demand for
private, sanitized spaces, solidifying

salon suites’ appeal.
1990s 202
The salon suite model emerges, offering 3
beauty professionals private Boutique operators gain momentum,
workspaces with control over schedules, offering localized options, with the
pricing, and practices. industry surpassing thousands of

locations and becoming a dominant

2000s market force.

The concept gains traction as
professionals seek autonomy, disrupting
traditional salons and attracting
independent entrepreneurs.

2010s

The industry grows rapidly, with national
brands and franchises expanding due to
demand for independent workspaces
and flexible leasing.




MARKET ANALYSIS

MARKET SIZE

The salon suite industry is booming, with the U.S. market
valued at $2 billion in 2023 and projected to surpass $5
billion by 2031. This explosive growth is driven by beauty,
wellness and health professionals embracing
entrepreneurship and a surging demand for private,
personalized experiences. With over 4,000 facilities
housing 100,000 professionals—7% of the 1.1 million in the
industry—the model's appeal lies in its unmatched
flexibility and independence.

Coupled with the beauty sector's 12-13% annual growth
in an $88 billion market, salon suites are redefining the
future of beauty by delivering tailored, one-on-one
services in intimate, customizable settings.

# of Salon Suite
Locations

4,000+

Market Value

S$2B~$5B

SLICKTIP

Salon suites currently serve
~7% of beauty and wellness
professionals, highlighting
substantial growth potential.

Whether you're an
established operator
planning to expand or an
aspiring entrepreneur ready
to launch, this is your
opportunity to thrive!

L1

# of Salon
Suite Tenants

100,000



MARKET DRIVERS

ENTREPRENEURIAL TRENDS

An increasing number of beauty professionals are choosing to
take greater control of their careers by pursuing the
entrepreneurial opportunities offered by salon suites. These
professionals enjoy:

e the autonomy to manage their own schedules

e setting their own pricing

 selling their own retail products

e building strong personal brands

Often this allows them to achieving greater financial success
compared to traditional employment.

By operating their businesses within the salon suite model, they gain both flexibility
and creative freedom, while unlocking higher earning potential. This shift toward
independence reflects the values championed by Slick Marketers, who are committed
to supporting small business owners and addressing the unique challenges and
opportunities of this dynamic industry.

FLEXIBILITY AND LOW RISK

; . : v=
Salon suites provide a more affordable, flexible, and low- / v - \
risk alternative to owning a traditional salon. Beauty and &0
wellness professionals can avoid significant overhead u
costs associated with running a full-scale salon, such as ‘

staffing, utilities, and facility management.

Instead, they pay for a private, well-maintaine,d suite and
only need to focus on their clients. This model appeals
especially to those who want to grow their business
without the burden of high startup costs or long-term

commitments.




INDEPENDENCE AND CONTROL

Salon suites appeal to beauty and wellness professionals by
offering the autonomy traditional salons lack. Professionals
can set their schedules, pricing, and branding, creating
unique identities, building client relationships, and
maximizing revenue.

This trend reflects the industry's move toward
entrepreneurship, as professionals seek to run their own
businesses without the complexities of a full-scale salon. The
demand for independence fuels the salon suite model's rapid

growth.

COST EFFICIENCY

Salon suites provide a cost-effective alternative to
traditional salons, eliminating the high investment and
expenses of leasing a full salon space. By reducing costs like
staff salaries and utilities, they offer a lower barrier to entry.
With minimal startup costs and flexible leases, they're ideal
for entrepreneurs building a personal brand without the
financial strain of a full-scale salon.




CONSUMER DEMAND s

FOR PERSONALIZED SERVICES:
A SHIFT IN THE BEAUTY INDUSTRY

PRIVATE EXPERIENCES: SLICKTIP
A RISING TREND

Slick Marketers has helped
thousands of salon suite

professionals thrive.
Today's beauty clients increasingly value

personalized, one-on-one interactions. Salon Their social media strategies
suites are perfectly positioned to meet this highlight tenants' unique
demand, providing an exclusive environment where services, enabling them to
professionals can give their clients undivided attract new clients, grow

attention. The intimate setting of a private suite their businesses, and achieve
allows for customized services tailored to individual long-term success.
needs, creating the luxury and exclusivity that
many clients now prioritize.

HEALTH AND SAFETY

The pandemic heightened clients’' focus on hygiene and safety.
Salon suites excel in offering controlled, private environments that

ensure cleanliness and strict sanitation protocols—reassuring
health-conscious clients in ways traditional salons often cannot.




.- GROWTH

.. TRENDS (§%

MAJOR SALON
SUITE BRANDS

Sola Salon Studios
Phenix Salon Suites
My Salon Suite
Salon Lofts

Salons by JC

~ Image Studios

Salon Republic

200

THE SALON SUITE
INDUSTRY IS ESTIMATED
TO BE WORTH

$5 BILLION BY 2031

The salon suite industry continues to
experience rapid growth, driven by major
players such as Sola Salons, Phenix Salon
Suites, My Salon Suite, and Salon Lofts
expanding into new markets. These brands
meet the growing demand for flexible,
private spaces among beauty and wellness
professionals, leveraging franchising to
scale quickly across North America.

Franchising enables these companies to
penetrate  markets  efficiently  while
maintaining consistency. By offering
standardized yet adaptable business
models, they cater to the unique needs of
beauty and wellness entrepreneurs,
capturing significant market share and
staying ahead of competitors.

B # of Locations

400 600

800



DIGITAL + SOCIAL MEDIA
MARKETING FUEL GROWTH

The digital transformation has become
the backbone of the salon suite
industry's expansion. Platforms such as
Instagram, TikTok, and Facebook serve
as powerful visual mediums for beauty
and wellness professionals to showcase
their skills and attract clients. It offers
the ideal place for salon suite operators
to display their facilities and thriving
communities.

This trend has revolutionized marketing,
empowering independent professionals
and brands to craft impactful personal
identities.

SLICKTIP

Dominate your local market
with Slick Marketers. For nearly

a decade, we've helped
hundreds of salon suite
operators fill their suites with
tailored social media, SEO,
and hyper-local targeting—
boosting visibility,
engagement, and leads.



TECHNOLOGY AND

INNOVATION

ROLE OF TECHNOLOGY
IN THE INDUSTRY

Technology is revolutionizing the salon suite
industry, enhancing tenant and client
experiences. Integrated booking systems
and Al tools streamline operations and
improve service delivery. Trends like virtual
tours and automated maintenance
technology boost satisfaction  while
meeting modern demands. These
innovations help salon suite operators
improve efficiency and stand out in a
competitive market.

SLICKTIP

By providing or supplementing digital

tools for your salon suite renters, you
can help ensure their success as well as
the success of your location.

BOOKING AND PAYMENT SYSTEMS

Integrated platforms streamline scheduling, payments,
and client management, with tools enhance efficiency

and satisfaction.

MARKETING TOOLS

Platforms like Instagram, Google Business Profile, and
Yelp help professionals showcase their work and attract
clients. SEO-optimized profiles and marketing support

bolster visibility.

OPERATIONAL EFFICIENCY

Automated reminders, maintenance management, and
CRM tools improve efficiency. Mobile-friendly systems

enhance convenience.




Emerging tech trends such as Al-powered tools,
sustainability-focused technology, and mobile integration are
reshaping the industry. These innovations enhance client
experiences, streamline operations, and help businesses meet
evolving consumer expectations to stay competitive.

AI-POWERED TOOLS

Al boosts client retention by analyzing preferences, AL
personalizing marketing, and streamlining operations. M
Automated maintenance systems enhance tenant —T—
experiences with well-managed facilities, faster responses, PP | PP | PP
better communication, reduced downtime, and improved migimigini
efficiency.

SUSTAINABILITY-FOCUSED TECHNOLOGY

rC

SALON

3]

Adoption of energy-efficient tools and eco-friendly systems
meets growing consumer demand for green practices, helping
businesses stand out.

MOBILE INTEGRATION

manage their business on the go.

Mobile apps for client bookings, payments, salon suite @
maintence requests and marketing allow professionals to Zg Q




KEY TRENDS DRIVING SUCCESS : ::

PERSONAL BRANDING

! PERSONAL
BRANDING

CUSTOMIZED
EXPERIENCES

o COLLABORATIVE
<2 COMMUNITY

A |

"

| » LOCAL
MARKETING

In the beauty and wellness sector, clients are drawn not only to services but also to the
suite owner's personality, aesthetic, and brand story. A strong personal brand is vital

for standing out and fostering lasting client loyalty.

CUSTOMIZED SERVICES

With the one-on-one nature of the salon suite
environment, clients benefit from enjoying privacy. This
in turn improves client relationships and loyalty.

COLLABORATIVE COMMUNITY

Professionals benefit from networking, cross-referrals,
and support from a community of like-minded
entrepreneurs and a one-stop-shop atmosphere.

LOCAL MARKETING

SLICKTIP

Consumers now expect
personalized experiences.
Gone are the days of cookie-

cutter salons and spas.
Create a unique, tailored
experience from the moment
clients walk in.

Effective local marketing is the key to filling salon suites and ensuring the success of
top professionals and ultimately creating a thriving, successful community.



COMPETITIVE ANALYSIS:

The salon suite industry is highly competitive and has experienced exponential growth,
with over 4,000 locations across the U.S. Key players, including large franchises,
independent operators, and innovative companies, have driven this expansion by
setting benchmarks in service, amenities, and business models. Slick Marketers, has
witnessed these businesses grow and adapt through tailored marketing strategies
that highlight their unique features, helping them stand out and connect with their
target audiences.

KEY FRANCHISE PLAYERS

Image Studios
4.3%
Salon Republic
Salons by JC 1.4%
8.1%

Sola Salon Studios
36.5%

Salon Lofts
13.4%

My Salon Suite
16%

Phenix Salon Suites
20.3%



SOLA SALON STUDIOS

2004

Established

700+

Locations

Founded in 2004, Sola Salons is a
market leader with over 700 locations
across the United States. The company
is known for its turn-key, fully furnished
suites, making it easy for beauty
professionals to set up and manage
their businesses. Its focus on tenant
empowerment is evident in tools like the
Sola Pro App, which simplifies business
operations by offering features for
booking, marketing, and client
management. Sola is often seen as the
pioneer of the salon suite model and
continues to grow by fostering a strong
community of independent professionals
and supporting them with robust training

and resources.




2003

Established

300+

Locations

Established in 2003, Phenix Salon Suites
has seen rapid global expansion, now
boasting over 300 locations. The brand
is celebrated for its flexible leasing
options, making it accessible to a wide
range of professionals.

Phenix stands out by creating a
supportive community, fostering
connections among suite renters
through events and resources.
Franchisees benefit from the company's
streamlined operational model and
strong reputation, which make it a
favorite choice for entrepreneurs
entering the salon suite market.

Additionally, Phenix offers a variety of
services and tools to help suite owners
grow their  businesses, including
marketing support and access to
advanced technology. Their focus on
empowering beauty professionals with
independence and flexibility has been
key to their ongoing success and
widespread appeal.

PHENIX SALON SUITES




MY SALON SUITES

2010

Established

250+

Locations

With over 250 locations across the U.S.
and Canada, My Salon Suite has built a
reputation for luxury and exclusivity
since 2010.

The brand emphasizes privacy and
upscale amenities, offering larger suites
with high-end finishes to attract
premium professionals. These features
are particularly appealing to beauty
entrepreneurs who want to create a
high-end client experience. Additionally,

My Salon Suite offers enhanced security
features, including keyless entry
systems, which further elevate its appeal
to top-tier professionals looking for a
modern, tech-forward workspace.



2003

Established

280+

Locations

Starting in 2003, Salon Lofts operates
nearly 300 locations and targets a
younger, tech-savvy demographic. The
brand distinguishes itself through its
focus on digital innovation, offering
advanced online booking systems and
marketing tools that help beauty
professionals build their clientele.

Salon Lofts' integrated technology and
straightforward user interface make it
an appealing option for professionals
who prioritize modern, efficient business
management solutions. In addition to its
tech-forward approach, Salon Lofts
fosters a collaborative environment that
encourages professional growth through
educational resources and networking
opportunities.

This combination of innovation and
community support positions Salon Lofts
as a leading choice for the next
generation of beauty entrepreneurs.

SALON LOFTS




SALONS BY JC

1997

Established

200+

Locations

Established in 1997, Salons by JC
operates nearly 200 locations across 26
states and Canada. The brand sets itself
apart with its dedicated concierge
service, offering on-site support to help
tenants manage their businesses and

enhance client experiences.

This hands-on approach appeals to
professionals who value personalized
guidance, making Salons by JC a strong
competitor in a market often focused on
technology or luxury amenities.

Ilts emphasis on human-centered

support provides a unique edge,
especially for those seeking a balance of

independence and on-site assistance.



BOUTIQUE SALON SUITES

While industry franchise giants dominate, the salon suite revolution is reshaping
independent operations. Traditional salons are shifting to hybrid models, adding
private suites alongside their standard services. These setups, typically featuring 5 to
10 customizable suites, allow small business owners to tap into the salon suite trend
without disrupting their main operations.

Additionally, boutique salon suites are
popping up across North America. This
localized approach offers flexibility that
larger brands sometimes lack, enabling
mom-and-pop operators to better
meet community needs. By offering
personalized service and fostering
strong client relationships, these
businesses position themselves as cost-
effective alternatives. The rise of
smaller players also boosts
competition, driving innovation and
diversification in the industry.

SLICKTIP

Whether you choose a franchise model or a boutique
experience, make sure your approach aligns with your

local market. In some areas, a well-known brand may be
preferred, while in others, customization and
personalization may take priority.



INDUSTRY CHALLENGES

The salon suite industry has experienced significant growth in recent years, attracting
beauty and wellness professionals seeking independence and flexibility. However, with
this rapid expansion comes a set of challenges that operators must navigate to
ensure long-term success. From increasing competition and oversaturation in certain
markets to the high costs of buildouts and the complexities of regulatory compliance,
salon suite facilities face several hurdles that can impact profitability and growth. In
this section, we'll explore these challenges in more detail and discuss how they
influence the landscape of the industry.

OVERSATURATION COSTS

COMPETITION REGULATIONS



OVERSATURATION

The salon suite industry is facing significant challenges from market oversaturation in
both urban and suburban regions. New entrants, including franchise brands,
independent salon suites, and traditional salon owners, are intensifying competition
for a shrinking market share. This heightened rivalry is making it increasingly difficult for
operators to attract clients and maintain full occupancy. Slick Marketers has
witnessed how brands that adapt with effective digital marketing strategies and a
focus on unique selling points can successfully navigate this crowded landscape and

maintain growth.

COMPETITION

Most salon suites are increasingly
perceived as offering similar features,
with little differentiation to appeal to
beauty professionals. This lack of
uniqueness has intensified competition
among brands, forcing operators to
undercut each other on rental prices in
an effort to attract tenants.

COST OF BUILDOUT

The rising cost of build-outs for new salon suite locations poses a significant challenge
for operators. Constructing customizable units with advanced plumbing, HVAC,
electrical systems, soundproofing, and high-end finishes demands substantial
investment, further inflated by rising material prices, labor shortages, and premium
real estate costs in desirable areas. Franchise operators face added pressure to meet
brand standards, while independent operators often struggle to secure funding. In an
oversaturated market, filling units quickly to offset these high upfront costs is
increasingly difficult, amplifying financial risks.



> REGULATIONS

Salon suite operations must adhere to
legal and regulatory requirements that
ensure safety, compliance, and
accessibility. Beauty and wellness
professionals need state-specific
licenses, often requiring regular renewal
and education, while operators must
verify these credentials and facilitate
inspections.

Health and safety standards mandate
proper tool sterilization, waste disposal,
and hygienic workspaces, with OSHA
ensuring safe handling of chemicals and
proper ventilation.

Facilities must also comply with ADA
guidelines, providing accessible features
like ramps and elevators, and meet
zoning laws requiring commercial
permits and adherence to building
codes. These regulations ensure salon
suites operate safely, legally, and
inclusively.

SLICKTIP

iy Despite challenges of oversaturation .a
& and rising costs, the salon suite
- industry still has room to grow.
| Tenants thrive on the autonomy salon
suites offer. For owners, success
depends on building credibility, trust,
and differentiation early to secure
market share.
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MARKET GROWTH AND
FUTURE TRENDS

INDUSTRY GROWTH AND
TRENDS

The salon suite industry is growing at 7-10%
annually, driven by beauty professionals seeking
autonomy and flexibility. This growth is further
enhanced by the expansion into wellness, fitness,
and health services, allowing operators to diversify
revenue streams and attract a broader range of
professionals and clients.

TECHNOLOGICAL INTEGRATION

Technology is revolutionizing the salon suite industry, making operations smoother and
enhancing the client experience. Salon suite operators are increasingly adopting
advanced tools such as Al-powered booking systems, automated marketing solutions,
and digital payment systems, all of which streamline daily tasks and help attract and
retain clients. Moreover, smart facility management and virtual consultations are
becoming essential tools that enable salon suite professionals to stay competitive in
an evolving market.



SUBURBAN AND SECONDARY MARKETS

As urban markets become increasingly saturated, suburban
and secondary areas are emerging as valuable growth
opportunities for salon suite operators. These locations offer
lower real estate costs, making them more affordable for
beauty professionals seeking flexible options. Additionally,
these areas often attract a new wave of professionals eager
for a more cost-effective and manageable environment in

which to build their businesses.

TECH DRIVEN SOLUTIONS

Incorporating technology into salon suite operations provides
a competitive edge. Al-powered booking systems,
automated client reminders, digital marketing tools, and
automated facility maintenance systems enhance the client
and tenant experience while streamlining business
operations. These solutions improve efficiency, satisfaction,
and service delivery, positioning the business as modern and
professional. Investing in such technologies allows salon suite
operators to stay ahead of the competition and meet the
evolving needs of beauty professionals and clients.




GROWTH OPPORTUNITIES

The salon suite industry is set for sustained growth, driven by evolving consumer
preferences, technological advancements, and the rising appeal of entrepreneurship
among beauty and wellness professionals. While this growth presents opportunities,
success will favor operators who leverage effective marketing to define unique selling
propositions (USPs), prioritize customer satisfaction, and build strong communities. In a
competitive market, standing out, meeting tenant expectations, and fostering
professional networks through strategic marketing efforts will determine which
businesses thrive.

SLICKTIP

Growth opportunities will be

largely dependant on
comprehensive local marketing
strategies that prioritize
authentic connections.




GROWING
AND
ADAPTING

While national franchise  brands
dominate the market, local boutique
operators are carving out a significant
share. These smaller businesses use
creative approaches, such as hybrid
models combining traditional salons
with salon suites, and converting unused
spaces into rental studios.

Some independent operators build
dedicated suite facilities to compete
with larger national brands offering
similar private studios for rent. This
model attracts professionals seeking
private workspaces while maintaining
income from traditional salon services.
These operators stand out with a
community-driven approach, offering
personalized leasing terms, tailored
amenities, and flexibility to meet tenant
needs.

By focusing on both professionals and
clients with a more intimate, customer-
driven strategy, mom-and-pop shops
are proving to be strong competitors in
the evolving salon suite market.

BOUTIQUE
AND HYBRID MODELS




SUPPORT FOR SALON SUITE PROFESSIONALS

Salon suite operators are playing a vital role in setting up
their tenants for success by providing valuable resources and
technological support. By offering business coaching,
personalized marketing tools and facilitating streamlined
operations, salon suite owners are enabling beauty
professionals to focus on their craft while driving business
- growth. This support structure enhances tenant satisfaction
and loyalty, creating a thriving community of professionals.

. @

HYPER-PERSONALIZATION AND DEMOGRAPHIC SHIFTS

As the demand for salon suites increases, hyper-
personalization is becoming a critical factor in tenant

retention. Customizable suites, flexible leasing options, and (o) ."o".. (o)
tailored marketing are helping salon suite professionals meet ( ):. c 1 :

the evolving needs of their clientele. With Millennials and Gen e
Z professionals increasingly valuing independence,
sustainability, and technology-driven solutions, salon suite

owners who can adapt to these preferences will be well-

positioned for long-term success.



"+ THE GROWING IMPORTANCE OF LOCAL MARKETING

In today’'s competitive salon suite
market, local marketing has
become more important than ever.
With a growing number of
professionals and clients turning to
salon suites, it's crucial for salon
suite operators to implement
effective, targeted local marketing
strategies to stand out.

MARKETING OUTLOOK

With so many options available, salon suite operators must differentiate themselves
by building a strong online presence, utilizing a lead generating website, SEO, social
media, and paid advertising to reach the right audience. A well-rounded marketing
approach ensures your business stands out, drives traffic, and fosters long-term
growth. By continuously refining your marketing efforts, you can stay ahead in an ever-
evolving industry and secure lasting success.
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SLICKTIP

Targeting your ideal audience
sharpens your marketing,

strengthening your brand’s

connection and optimizing

your budget by focusing on
the right leads.




KEYS TO
SUCCESS

With nearly a decade of experience in helping salon suite operators market over 300
successful salon suite locations in North America, Slick Marketers understands the
importance of having a strong local marketing strategy. They have worked with both
new and established salon suite owners, guiding them through the ever-evolving
landscape of marketing.

SALON SUITE
MARKETING
EXPERTS

Slick Marketers is sharing five essential marketing strategies, based on their extensive
experience, to help salon suite operators attract and retain the right tenants, build a
solid online presence, and achieve lasting growth in the competitive salon suite
industry. Let us explore proven key elements of a successful marketing approach for
salon suites.



LEAD GENERATING WEBSITE

Create a mobile-optimized website
showcasing your space, unique offerings,
Iy trust signals, and easy-to-access forms to

I% drive tours and business to your suite tenants.

S 2 SEO FOR ONLINE VISIBILITY

Optimize your website, Google Business
Profile and social media profiles such as
Facebook, Instagram, and TikTok with SEO
to boost visibility, traffic, and client
engagement.

SEO

\

5 STEP

\
\
SALON SUITE TARGETED DIGITAL
LOC AL ADVERTISING

e o
MARKETI NG SEO strategies to drive traffic and
STRATEGY .

generate high-quality tenant inquiries.

) NURTURE LEADS

Implement a nurturing program with text
blasts and phone calls to reconnect with
past leads and encourage them to tour
your salon suites.

L 4

s’

"= COMMUNITY BUILDING e
AND ENGAGEMENT: educational service by:

Foster relationships with tenants and the
local community through events, networking,
and supporting initiatives to boost retention
and word-of-mouth marketing.

MARKETERS



LOOKING AHEAD

Salon suites are set for steady
continued growth as beauty and
wellness professionals seek freedom,
independence, flexibility, and the
ability to build strong, distinct brand
identities. Offering autonomy while
fostering a community, salon suites
allow tenants to create personalized
services in a personalized setting that
resonate with clients. This unique
combination of independence and
collaboration sets salon suites apart,
making them an attractive option for
many.

As demand for personalized, one-on-
one experiences grows, salon suites
provide the ideal environment to
thrive. With the ability to differentiate
themselves through strong branding
and exceptional service, salon suites
are well-positioned for the future. The
time to invest in this innovative model
is now.

CONCLUSION

In conclusion, the salon suite industry is experiencing significant growth driven by a

shift toward independence, flexibility, and autonomy among beauty and wellness
professionals. Operators who leverage technology, integrate local marketing
strategies, and provide tailored support will have a competitive edge in this evolving
landscape. With advancements in digital tools like Al-powered booking and facility
maintenance systems, automated reminders, and CRM tools, salon suite businesses
can streamline operations and enhance tenant satisfaction.

Additionally, fostering strong local connections through targeted marketing and
community engagement remains essential for success in this crowded market. By
embracing these strategies, salon suite operators can position themselves for long-
term growth and profitability, meeting the demands of an ever-changing industry.



FREE SALON SUITE
MARKETING RESOURCES

MARKETING CHEAT SHEET VIDEO + PHOTO GUIDE
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Provided as an educational service by:

8202 Cabot Rd #300 Ty
(714) 496-4499 www.SlickMarketers.com Laguna Niguel, CA 92677 by


https://slickmarketers.com/wp-content/uploads/2023/11/Ultimate-Salon-Suite-Cheat-Sheet-FINAL.pdf
https://slickmarketers.com/wp-content/uploads/2023/11/Ultimate-Salon-Suite-Cheat-Sheet-FINAL.pdf
https://slickmarketers.com/wp-content/uploads/2025/01/Salon-Suites-All-Brands-Photo-and-Video-Guide.pdf
https://slickmarketers.com/wp-content/uploads/2025/01/Salon-Suites-All-Brands-Photo-and-Video-Guide.pdf
https://slickmarketers.com/wp-content/uploads/2025/01/Ultimate-Salon-Suite-Website-Conversion-Machine-Resource.pdf
https://slickmarketers.com/wp-content/uploads/2023/11/Ultimate-Salon-Suite-Cheat-Sheet-FINAL.pdf
https://slickmarketers.com/wp-content/uploads/2025/01/Salon-Suites-All-Brands-Photo-and-Video-Guide.pdf
https://slickmarketers.com/wp-content/uploads/2025/01/Ultimate-Salon-Suite-Website-Conversion-Machine-Resource.pdf
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Nikki Ong

Nikki Ong, President of Slick Marketers, is an
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proven track record of driving success for
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